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Circular No: 12/13 - OPD(C) Dated: 26.4.13
Sub:-ESTABLISHMENT-Filling up the vacancies of Supdy(T)s/
Dy.Supdt(T)s / TI-1lIs in Enforcement Squads — Guide lines
issued- Reg.
KKK

A.P.S.R.T.C operates 83 lakh Km with the fleet of 22,200 buses realizing
revenues around Rs.18 crores per day and regular enforcement activity
plays a vital role in arresting pilferages of revenues of the Corporation.

Therefore, to safeguard the legitimate revenues, corporation has adopted
4 tier checking system consisting of HES, VES,ZES & RES .

Of late, on review of staff position of all enforcement squads, it is
observed that there is acute shortage of Squad Incharges and TTIs to the

extent of 50% and 35% respectively and it is causing dislocation of
enforcement activity.

Further most of the squads (RES,ZES&VES) are not having regular
Incharges in the cadre of Supdt(T)s. AM(T)/ Supdt(T) of RM/Zonal offices
are being given the responsibility to look after the duties of Squad
Incharges with out posting separate squad Incharge. This is resulting in
weak and ineffective enforcement activity.

This must be addressed immediately to strengthen the activity of
enforcement squads.

Therefore the following guide lines are issued for effective functioning of
enforcement squads:

1. All the squad incharges posts shall be filled up with Supdt(T)s. If
Supdt(T}s are not availabie, suitable Dy.Supdt(T) may be posted.

5. All TTI vacancies in HES, VES & ZES shall be filled with
Dy.Supdt(T)s/TI-1lIs. If sufficient no of Dy.Supdt(T)s/TI-llls are not
available, suitable ADCs/ Controllers may be posted.

3. Similarly in RES, all TT! vacancies shall be ﬁlled. with TI-lIs. If
sufficient no of TI-Ills are not available suitable ADCs/ Controllers
may be posted.

4. While filling the vacancies the following criteria shall be adopted:
a) Willing supervisors with honesty and integrity.
b) Minimum left over service shall be 2 years.
c) With clean previous record.
d) Physical suitability to perform duties in squads.

5. In case of filling with ADCs/Controllers, they shall have worked as
ADC/Controller for one year.

In this regard all EDs/RMs are advised to take action immediately to fill
the vacancies of Supdt(T)s,Dy.Supdt(T}s and TTIs duly following the
above guidelines. This process shall be completed by 31t May 2013 and

report compliance.
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